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STANDARD M ssil e Joint Continuous Acquisition and Life-Cycle
Support/ I ntegrated Data Managenent System (JCALS/ | DV5)

Busi ness Operations Pl an

1. | NTRODUCT! ON

1.1 JCALS/ I DVs was devel oped by the Naval Surface Warfare
Center, Port Huenene Division (PHD NSWC). The system
provides tinely, authorized access to accurate, current data
anywhere in the systemregardl ess of where it is stored, how
it is formatted or howit is accessed. The system al so
provi des el ectronic distribution of docunentation via NEWET
(or other networks or means such as a noden) and the
capability for posting and tracking review coments.

Primary advantages include a single source for imedi ate
access to the | atest docunents by all authorized users,
positive control and tracking of Contract Data Requirenent
List (CDRL) deliverables, and the ability to interface with
the |l atest Navy drawi ng system Joint Electronic Data
Managenment and Information Control System{(JEDM CS). The
system uses Commercial Of-The-Shelf (COTS) software with
deskt op Personal Conputers (PCs).

1.2 JCALS/IDVS is the STANDARD M ssile counterpart system
to the Contractor Integrated Technical Information Service
(ATIS). JCALS/IDMS operates in conjunction with an

i ndi vidual Contractor’s CITIS. It provides a single
Government system for recei pt and work-fl ow managenent of

el ectronic STANDARD M ssil e docunentation received from both
Governnent and Contractor activities.

2. SCOPE

2.1 The release of MD 57164, Business (Operations Plan
(BOP), provided guidelines for the interim (until JCALS/ | DVS
of ficial stand-up) processing and distribution of Contract
Dat a Requi renent List (CDRL) and Contract Line Item Nunber
(CLIN) deliverables identified in STANDARD M ssil e Conpany
(SMCo) contracts.

2.1.1 Revision Ato MD 57164 revises the docunent to
reflect the policies and gui delines necessary for the stand-
up of the JCALS/ I DMS Beta Baseline which is intended to

eval uate an operational systemunder |imted workl oadi ng.
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2.1.2 The Beta Baseline will be limted to the foll ow ng
SMCo contracts which currently specify use of JCALS/ I DVS for
subm tting electronic deliverables and inclusive of
Technical Instructions (Tls) and contract nodifications.

NO0024- 95- C- 5324 LCE - FY95 ENG NEERI NG AND TECH
SERVI CES

N00024- 96- C- 5301 LCE - RDT&E, N PROCUREMENT

N00024- 96- C- 5302 FY95-96 SM 2 BLK |11 B KI TS/ UPGRADES
PROCUREMENT

NO0024- 96- C- 5304 FYO5 SM 2 BLK |11 A AUR

NO0024- 96- C- 5308 LCE - DLMF PROCUREMENT

NO0024- 96- C- 5336 FY96-97 SM1 BLK VI B ORDALT
RETROFI T KITS

NO0024- 96- C- 5337 FY95-97 SM 2 BLK |V PROCUREMENT

NO0024- 96- C- 5341 LCE SM 2 BLK | VA COVPLETI ON

2.1.3 JCALS/IDMS wll integrate all new SMCo contracts as
they are awarded. Existing contracts that are identified
for a nodification (to submt deliverables to JCALS/ | DV5)
and newy awarded contracts for other STANDARD M ssile
Contractors will be systematically integrated into the
system as schedul ed by the JCALS/ | DM5S Wor ki ng | ntegrated
Process Team (WPT) follow ng the Beta period

2.1.4 The Beta Baseline will operate for a period of six
(6) nmonths. During the fifteen (15) days prior to the end
of that period, the systemis functionality will be formally
eval uated. Wth the concurrence of the JCALS/ I DM5S W PT, the
systemw || fully stand-up at the end of that period.

2.2 The existing paper trail of contract deliverables and
contract maintenance that is currently perfornmed by a
Program Executive O fice, Theater Air Defense [ PEQ(TAD) ]
PM5422 contract support activity will continue to operate
through the Beta Period. By the end of the Beta Period, al
contract maintenance will be perforned el ectronically using
the JCALS/ | DVB system

2.3 JCALS/IDVMS will process only unclassified docunents.
Di stribution of classified docunents, CDRLs, tracking of
review comments to classified docunents and any rel ated
processing requirenents will be handl ed by the applicable
Governnment or Contractor activity, follow ng current
security guidelines and the contract. Methodol ogies for

el ectronic distribution of classified data have not been
established, and until such tinme, classified material shal
be delivered through approved neans using gui dance such as
DoD 5520.22-M Industrial Security Manual for Safeguarding
Cl assified I nformation.
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3. LI ST OF ACRONYMS

BOP Busi ness Qperations Pl an

CDRL Contract Data Requirenment List

CITIS Contractor Integrated Technical |Information
Service

CLIN Contract Line Item Nunber

COrs Commerci al O f-The- Shel f

DoD Depart nent of Defense

FDM Facility Data Manager

| AW I n Accordance Wth

| DVS | nt egrat ed Data Managenent System

JCALS Joi nt Continuous Acquisition and Life-Cycle
Support

JEDM CS Joint Electronic Data Managenent and
| nformati on Control System
PC Per sonal Conput er
PDF Port abl e Docunent For nat
PEQ( TAD) Program Executive Ofice, Theater Air Defense
PHD NSWC Port Huenene Division, Naval Surface Warfare

Cent er
POC Poi nt of Cont act
SMCo STANDARD M ssi | e Conpany
SMDM STANDARD M ssi |l e Data Manager
TI Techni cal Instruction
W PT Wor ki ng I ntegrated Process Team

4. REFERENCE DOCUMENTS

(a) MD 57165, JCALS/IDVs User Quide

(b) MD 57168, JCALS/IDVS Functional Baseline
(c) MD 57182, JCALS/IDVS Installation Guide

(d) MD 57183, JCALS/ I DVS Troubl e Shooti ng Gui de

5. PC SYSTEM REQUI REMENTS

5.1 PC systemrequirenents for installing JCALS/ I DMS are
identified in MD 57168.

5.2 PHD NSWC wi || provide and install Adobe Acrobat and
Interl eaf Worl dview software during the initial installation
of JCALS/IDMS. PHD NSWC reconmends that users update this
freeware when new versions becone available. After initial
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installation, newy rel eased upgrades to JCALS/ | DVS sof tware
w || be downl oadabl e upon | og-on to the system A CD ROM
will be required and sent to those activities accessing the
JCALS/ I DVS via their |ocal network.

6. JCALS/ | DM USER GUI DE AND TRAI NI NG

6.1 PHD NSWC will provide all approved users (those with
password access to JCALS/IDM5S) with a copy of the JCALS/ | DVB
User Guide, MD 57165, prior to or at the tinme of
installation or training. MD 57165 wal ks the user through
the basic features and screens of the JCALS/ I DMS system

6.2 PHD NSWC wi |l schedul e training for new JCALS/ | DV
approved users at a nutually agreeable tine, follow ng
successful installation of the systemon their |ocal PCs.

O her training sessions wll be scheduled as directed by the
M ssile Systens JCALS/ | DMS Program Manager or the W PT.

7. JCALS/ | DM5 USER FUNCTI ONS

7.1 Contract Data Function

7.1.1 Provides approved user access to JCALS/ | DMS
designated contracts, contract nodifications, Tls, CDRL
deliverabl es, and CLIN deliverables. Authorization rights
to view and/or print specific docunments are controlled by

t he established user and docunent security levels. Approved
user selected itens are read-only and may be vi ewed and/ or
printed, but not nodified.

7.1.2 Provides user access to status information pertaining
to current delivered docunments and their delivery date.
Users can print, view or downl oad el ectronic copies of
status reports.

7.2 Docunment Submit Function

7.2.1 The follow ng chart shows a general overview of the
Docunment Submit Function and Docunent Security Level process
(See Figure 1.).
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Document Submit & Document Security Levels

Document Created PHD/NSWC .
on Contractor or Document Automatlcally Creates
Government PC Submit PC & Sends E-mail to 4R12

(Security Leve Identified)
_>

- Virus
T\

Checking

Document Delivered vialIDM S
‘Document Submit Function’
Document Tagged as
Security Level 1. 2 or 3

PHD/NSWC
File Server

] Security Level 1
Security Levels: |

1-SMMGR & PM$422 FDM only ) m
2 - All other government and PEO(TAD Security Level 2 e
authorized users m M

3 - All contractor & contractor support Security Level 3
per sonnel {

NOTE: 1. Security level invoked unless \

approved for admin change
2. Individual security level
controlled by signature

Figure 1.

7.2.2 The Contractor will submt an electronic copy of
contract required CDRL and CLIN deliverables using the
docunent submt screen. Al other users will submt any
docunentation via the docunent library. The security |evel
of the deliverable nust be identified at the tinme of
submttal (See Section 9.3). A copy of the contract
deliverable will be placed in the STANDARD M ssi |l e Docunent
Li brary during the submttal process.

7.2.2.1 Al electronic deliverables submtted to JCALS/ | DVS
are assuned to be a copy of the approved (signed) original
even in the absence of an el ectronic signature page.

7.2.3 ldentification of all submtted CDRL and CLIN
deliverables to JCALS/ I DMS shall follow the guidelines of
Section 7.2.9.

7.2.4 Al deliverables will be virus checked by the
originator prior to submttal. |If a virus is detected
during the submt process, the submt process will term nate
and a notification provided that a virus was detected.
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7.2.5 Al deliverables will be assigned a security |evel as
identified in Section 9.3 (See Figure 1.).

7.2.6 The follow ng describe default |ocations for CDRL and
CLIN deliverables. Established security levels are
mai nt ai ned t hroughout the docunent submt process.

(a) Active Contracts and CDRLs
(b) JCALS/ | DVs Wor kf | ow
(c) STANDARD M ssil e Docunent Library

7.2.7 Submttals to JCALS/ I DVS, which are not CDRL and CLIN
deliverables, are submtted only via the STANDARD M ssile
Docunent Library (See Section 7.4).

7.2.8 During the Deliverable Submt process, the approved
user nmust enter an identifier in the Cooments Box on the
Docunent Submt Screen using the nam ng convention expl ai ned
bel ow.

7.2.9 STANDARD M ssile CDRL and CLIN Nam ng Convention

7.2.9.1 The Contractor will make all submttals using the
foll ow ng nam ng convention to identify specific
deliverables and their source within JCALS/ IDVS. An
identifier will be listed in the “Comments Box” for each
deliverable submtted. The follow ng exanpl e and sub-

par agraphs explain each of the sections in the nam ng
convention and how they should be | abel ed. Each section
must be filled in but not all spaces need to be used.

SM 965302- A004. 0- MAR- 1/ 1

7.2.9.1.1 The first set of up to four characters designates
the program submtting the docunent.

SM . . .

Exanpl es: SM = STANDARD M ssil e

7.2.9.1.2 The second set of six characters designhates the
specific contract for the submttal

___-965302- - -

The nunber 965302 represents contract number N00024- 96- C-
5302 with the first two characters indicating the year of
the contract. Wen a submttal applies to nore than one
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contract, the nam ng convention nust be repeated in the
“Comment s Box” for each contract.

7.2.9.1.3 The third set of six characters designates the
CDRL or CLIN Nunmber with its applicable revision level. A
CLIN deliverable is identified with an ‘X before the
decimal (008X.0) to track in the sanme manner as a CDRL
Exanpl es are as foll ows:

(a) - - A004. 0- - for the initia
subm ttal of CDRL A004 deliverable

(b) - - A004. A- - for the
submttal of Revision A to CDRL A004

(c) - - 008X. 0- - for the initia
rel ease of CLIN 008

7.2.9.1.4 The fourth set of up to seven characters
desi gnat es the peri od-of -perfornmance covered by the
deliverable. Exanples are as foll ows:

(a) - -JAN APR- i ndi cat es

January through April period-of-perfornance

(b) - - - MAR- i ndi cates the
Mar ch peri od- of - per f or mance

7.2.9.1.5 The final set of up to five characters indicates
t he sequence nunber and the total nunber of files that make
up the submttal (normally 1/1).

- - - -__1/3 indicates part 1 of
three parts.

7.2.9.2 File characteristics, size and format of CDRL and
CLI N Deli ver abl es.

7.2.9.2.1 A deliverable submtted to JCALS/ I DMS shall be
capabl e of being opened by a single file. Miltiple files of
text, figures, tables, graphs, spreadsheets, etc., shall be
integrated (nerged/ pasted) into a single Ms Wrd file before
submttal. Specific individual exceptions to this

requi renent nust be approved (via e-mail) by the STANDARD

M ssile Data Manager (SMDM or, in his/her absence, the
STANDARD M ssile JCALS/ I DVS Program Manager. Wthout this
prior approval, the person submtting the docunent will be
notified (via e-mail) to re-submt the deliverable as a
single file and a new recei pt date will be recorded. If a
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single file exceeds 5 MB, it shall be submtted in 5 MB
segnents.

7.2.9.2.2 The format for all text, charts and graphs
submtted electronically to JCALS/ I DMS shall use M5 Wrd, M
Excel, M5 Power Point, MS Access, Ms Project and ot her

mut ual Iy agreed upon software products, such as Adobe
Acrobat’ s Portabl e Docunent Format (PDF).

7.3 Work Fl ow Functi ons

7.3.1 The followng is a general view of the overall

Del i verabl e Process Flow. The chart describes submttal,
routing, returning coments, and forwardi ng comments for
adj udi cation (See Figure 2.).



Deliverables Process Flow

PMS422
Document —
Adjudicator
Document in Native
Format with
p-| SMMGR reviewers’comments
PHD3 P— gt |
Doc —> E-mail
Deliverable R Submit | notification
PC
Contracts R
0]
u . . .
CDRLs T Single Tier Routing
R
Deliverables E E
T
u
R "
N Facility Data Manager
Site n
'
g | coumen Siten Facilty CITIS
Library or
paper copy routing
PHD NSWC' File Server
Fi gure 2.
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7.3.2 The follow ng describes the process that the STANDARD

M ssile comunity

wi |

foll ow when routing and comenting on

CDRL and CLIN deliverables (See Figure 3.).

JCALS/IDMS Routing and Reviewing of Deliverables

PHD NSWC File Server Step 3
T —» Finalize
PHD NSWC PHD NSWC 4R10
4R10 as SMMGR
SMMGR _
JCALS/IDMS Combines comments
Routes

Deliverables
to Agencies
on
Distribution List

Step 1

Route

4R10 attaches a copy of the Deliverable

from Data Managers

in an E-mail message
then

in its native format to E-mail
then
sent to the Adjudicator
( Outside JCALS/IDMS))

Data Manager 1

Data Manager 2

Data Manager n

Step 2
Return
Y Step 4
& k= & :
Facility Facility Facility é

Adjudicator

Reviews Reviews Reviews
Adds comments Adds comments Adds comments Contrac.t Dependent
& & & Different
Returns Returns Returns People
Document Document Document
Fi gure 3.

7.3.3 The JCALS/ | DM5 Wor kfl ow Function is used by the SVMDM
to distribute or route deliverables to the JCALS/ | DMS
Facility Data Managers (FDMs) at activities required by the
distribution |ist associated with the specific submttal.
After the applicable FDMs have been identified for
distribution, the JCALS/ I DVM5S systemwi || automatically
create and send an e-mail nmessage informng themthat the
deliverable is in the system |If they are required to
review and comment, a date to return comments will be

i dentified.

7.3.4 The JCALS/ | DV Wor kfl ow Function is used by the FDM
to review, comrent, approve and/or disapprove, and return
docunents. A di sapproved docunent requires a coment on why
it is disapproved.

10
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7.3.4.1 Routing wll be “single level”. This neans that
the FDM cannot re-route a docunent to other people via the
JCALS/ | DV system The FDM can only return the docunent,
with or without coments, to the SMDM The FDMw || be able
to print or downl oad an el ectronic copy of the deliverable
fromthe Docunent Library, if desired, for additional

i nternal routing.

7.3.4.2 The FDM wi ||l use his/her own routing systemlCITIS
to request and consolidate |local review coments into a
single response on the original JCALS/ | DMS Wrk Fl ow
docunent and then return to the SMDM

7.3.4.3 The Docunent Library copy of these deliverables
will be read-only to prevent nodification.

7.3.5 The JCALS/ | DMs Wor kfl ow Function is used by the SVMDM
to track the receipt of comments fromthe FDVMs and route
themto the docunent adjudicator for consolidation and
preparation of a formal letter for PVM5422 approval or

di sapproval and response to the originator of the docunent.

7.3.5.1 A docunent adjudicator will be identified by

PEQ( TAD) PM5422 and PHD NSWC for each deliverable requiring
community review and conment. A copy of the list will be
mai nt ai ned by the SMDM for use in routing review coments.

7.3.5.2 Comments will be routed directly to the

adj udi cator, via the JCALS/IDMS system if he/she is an
approved user. Wen the adjudicator is not an approved
user, comments will be routed apart from JCALS/ I DV5 by neans
such as e-mail .

7.3.5.3 Comrents returned by one FDM cannot be vi ewed by
another FDM Only the designated adjudicator will be able
to view all comments.

7.4 JCALS Drawi ng Library Function

The approved user wll be able to access approved STANDARD
M ssil e engi neering drawi ngs that reside in JEDM CS
repositories via JCALS/IDV5. All drawings in JEDMCS are
read-only and can be viewed or printed. Corrections or
mar k-ups to the drawi ngs can be created as an overlay but
t he original docunent cannot be nodified.

7.5 STANDARD M ssil e Docunent Library Function

11
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7.5.1 Except for CDRL and CLIN deliverables, all docunents
Wil be submtted directly to a folder using the docunent
library function and identified as Security Level 3 for use
by the STANDARD M ssile community. These folders, which are
identified on the screen, will be read-only to prevent
corruption of the files.

7.5.2 Approved users with the appropriate security rights
will be able to view or use all docunents in the library
folders, including CORL and CLIN deliverables, if they have
t he sane software which created the docunent, or have an
appropriate file reader. The approved user will also be
able to copy the docunents to their own | ocati on.

7.5.3 Docunents submtted by JCALS/ | DVM5S approved users
becone the property of the STANDARD M ssile community.

7.5.4 The approved user will identify in the “Description
Box” each file submtted to the docunent |ibrary using the
foll ow ng nam ng convention. The follow ng exanple and sub-
par agraphs explain each of the sections in the nam ng
convention and how they should be | abel ed. Each section
must be filled in but not all spaces need to be used.

__| DVB BOP-MD57164. A-__1/1- . 4MB-_WORD 6. 0

7.5.4.1 The first set of up to ten characters is used to
desi gnate the docunment type.

__| DVB BOP- - - -

| DVMS BOP, |ILSP, APBS DWG are all docunent types

7.5.4.2 The second set of up to nine characters designates
t he docunent nunber wth its revision level follow ng the
period (.). Use only an underscore (_) to indicate ‘no
revision’ .

-MD57164. A- - -

7.5.4.3 The third set of up to five characters indicates
t he sequence nunber and the total nunber of files that make
up the submttal, e.g., 1/1, 1/3, 2/3, etc.

- - 1/1- -

7.5.4.4 The fourth set of up to five characters indicates
the approximate file size, e.g., 495KB, .5MB, etc.

- - - . 5MB-

12
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7.5.4.5 The final set of up to 9 characters indicates the
software used and version, e.g., WORD 6.0, PPT 4.0. EXEL
5.0, etc.

- - - - _WORD 6.0

7.5.5 Each docunent in the STANDARD M ssil e Docunent
Library will be tine marked, which neans that STANDARD

M ssile community nust access this docunment during a defined
period of tinme or the JCALS/ I DMS Program Manager will store
t he docunent, follow ng an archive process defined in
Section 8.

7.5.6 Only the STANDARD M ssile JCALS/ I DM5S Program Manager
can purge docunents submtted to the STANDARD M ssile
Docunment Library. For exanple, if a user accidentally
submts a docunent, he/she may request the STANDARD M ssile
JCALS/ | DMS Program Manager renove it fromthe system

7.5.6.1 A request to purge a docunment from JCALS/ | DM5 nust
be sent to the STANDARD M ssile JCALS/ I DVM5S Program Manager .
If the request is fromthe originator of the docunent, the
purge will be inplenented i medi ately. Purge requests from
other than the originator will only be inplenented upon
notification and concurrence fromthe specific docunent’s
originator. The notification will state the request to
purge, and specify that no response within thirty days wll
be consi dered concurrence. The docunent will then be
removed fromthe system

7.5.7 An approved user wishing to notify other approved
users of a new docunent, available in the Docunment Library,
will need to notify them apart from JCALS/ | DVE.

7.5.8 An approved user will be able to store and mark-up
prelimnary engi neering drawi ngs which reside in the
STANDARD M ssil e Docunent Library. Revision control is the
responsibility of the approved users of these draw ngs.

7.5.9 Al docunents submtted to the Docunent Library are
screened for virus infection automatically as part of that
procedure. |If a virus is detected, the submt process wll
termnate and a notification provided that a virus was
detected. The docunent will need to be cl eaned of the virus
before re-submttal. The Departnment of Defense (DoD) has
virus protection software available at no or I ow cost to the
user. PC users should use virus protection software not
only to protect the Docunent Library but to protect their
own PC and files. PHD NSWC can recommend good virus
protection software and will notify JCALS/ | DM5S approved

13
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users via the Wb Page (http://10g04. nswses. navy.m|/sm
when new software updates are avail abl e.

8. ARCHI VI NG DOCUMENTS

8.1 Docunments will be stored in the Docunent Library until

t hey have been without a hit for three years. At that tine
the docunent will be placed in an on-line archive folder, in
native format. Al documents will retain their origina
security level throughout the archiving procedures, and wll
be accessible/retrievable only to those approved users who
possess the appropriate authorization rights.

8.2 Any approved user who wants access to archived data in
an on-line archive folder will be able to go in and access
the file, in native format. The archive folder will be
read-only but the approved user will be able to view, print,
and copy as necessary. The file will remain in the archive
folder and will not be automatically returned to its active
| ocation. Periodic review of the hits on files in the
archive folders will determne which files should be
returned to their original |ocations and begin the process
again. After a file in the archive folder(s) has been

wi thout a hit for three years, the file will be renpoved and
placed in an off-line storage |location. An index of
docunent nanes and descriptions will be nmaintained for

ref erence.

8.3 A list of docunents to be placed in off-line storage
will be provided to PHD NSWC M ssil e Systens JCALS/ | DVB
Program Manager before being renoved and stored.

8.4 Of-line file requests will be nade through the FDM at
the requester’s location. The FDMw |l then request the
JCALS/ | DVS Program Manager inplenent placing the file back
in an on-line archive folder so that the user nay access it
in native or PDF format. The file will begin the three-year
process again.

9. NEW ACCOUNTS, Installation, Security and System Backup
of Data

9.1 New User Account Request Process

9.1.1 Individuals using JCALS/ IDMS are required to have an
aut hori zed account and user nane. Since there are docunents
in the system considered to be business sensitive, al

14
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approved users are assigned authorization rights based on
docunent distribution |ists and other criteria to be
determ ned. JCALS/IDMS requires each approved user to use
t he sanme user nanme and user password throughout the system

9.1.2 Opening a new user account consists of the foll ow ng
process (See Figure 4.).

9.1.2.1 otain a new user “JCALS/IDVMS Account and Access
Request Forni from any of the contacts listed in Section 13
or fromthe WEB PACE (http://10g04. nswses. navy. m|/sn).

9.1.2.2 Send the conpleted “Request forni to the STANDARD
M ssile JCALS/ | DVS Program Manager who will, with
concurrence from PEQ(TAD) PV5422, approve the user for
installation and assign a user security |level. The original
signed “Request Fornt wll be filed in PHD NSWC Code 4R10
and a copy forwarded to PHD NSWC Code 5B10 for addition to
t he approved user |ist.

9.1.2.3 A PHD NSWC Code 5B10 representative will establish
t he new user account in the User Account database.

9.1.2.4 A PHD NSWC Code 5B10 representative will personally
contact the new approved user to obtain necessary hardware
and software information to conplete the “Request Fornt,
schedule a tinme and date to install the required JCALS/ | DMS
software, and provide information on training opportunities.
The representative will require directions to site, a Fax
nunber to the Security Ofice for clearance (if required), a
Poi nt of Contact at the Security O fice, and other notes.

9.1.2.5 The Code 5B10 copy of the “Request Forni will be
mai ntai ned at their |ocation.

9.1.3 Requests for access to JCALS/IDVMS froma new activity
w Il be processed through the Mssile Systens JCALS/ | DVS
Program Manager. Final approval for installing JCALS/ | DMS
at new activities will be provided by PEQ( TAD) PM5422-23.
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NEW USER REQUEST PROCESS

OBTAIN NEW USER
REQUEST FORM

(see para9.1.2.1)
SEND COMPLETED 5B10 WILL ESTABLISH A
REQUEST FORM NEW USER ACCOUNT
TO PHD/NSWC & ASSIGN A PASSWORD
(see para9.1.2.2) ¢
¢ NEW USER CONTACTED
FORM REVIEWED & TO IDENTIFY AVAILABLE
NEW USER RECEIVES HARDWARE & SOFTWARE
GENERAL APPROVAL & POINTS OF CONTACT
SECURITY LEVEL TIME SCHEDULED WITH
ASSIGNED W/PMS422 USER FOR SOFTWARE
CONCURRENCE & INSTALLATION
FORM SIGNED ¢
¢ REQUEST FORM, WITH
SIGNED REQUEST FORM 5B10 REQUIRED DATA,
IS FILED IN CODE 4R10 & IS FILED IN CODE 5B10
COPY SENT TO 5B10
FOR THEIR ACTION

Fi gure 4.
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9.2 Initial Installations/Software Change Control

9.2.1 The New User and a Facility Network Point of Contact
must be available to give the PHD NSWC Code 5B10 installer
access to the designated PC

9.2.2 The PHD NSWC Code 5B10 installer will require
approximately three hours to conplete the software
installation.

9.2.3 During the last hour of installation the new user is
required to be present. This is to verify that all user
functions and setups are in normal working order, as well as
all subsystens. He/she will verify that the user nane and
password are correct and working properly. The installer
wll also wal k the new user through a |l og-in process to nmake
sure connectivity can be acconplished. A final check of the
PC wll be made to confirmthat the user’s PC software and
hardware remains in working order and that no other systens
have been di sabl ed or di sconnect ed.

9.2.4 STANDARD M ssile JCALS/ | DV5 System Sof t ware Version
1.0 is the software baseline for stand-up. Updates to the
software will be released as directed by the STANDARD

M ssile JCALS/ | DM5 Program Manager .

9.2.5 Wen rel eased, updates to individual PCs wll be
acconpl i shed when a user logs on to the system He/she wll
be given the option to downl oad the new software at the
current log-on or wait for a later tinme. For users on a

| ocal network, software updates will be sent to the network
manager on a CD ROM for updating their system

9.3 Security

9.3.1 For stand-up, user security levels wll be
i npl emrented as foll ows:

(a) Level 1 - SMMGR Administrator (C. Bursett) and
PEQ( TAD) PM5422 FDM (W Morel and) only

(b) Level 2 - Al other Governnent and PEQ( TAD)
aut hori zed users

(c) Level 3 - Al Contractor and Contractor support
per sonnel

9.3.1.1 W Mreland will act as the control point for
receipt (via JCALS/IDVS) of all Level 1 CDRL deliverables
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fromthe SMMGR. He w il be responsible for making further
di stribution (outside JCALS/ I DV5S) of these CDRLs only.

9.3.1.2 Al users are cleared to a particular security

Il evel (as identified on and signature controlled by each

i ndi vi dual user request forn) and will be able to view only
t hose docunents with a simlar or higher security |evel,
i.e., a user cleared to Level 2 can view docunents tagged as
Level 2 or 3 only.

9.3.2 For stand-up, CDRL/CLIN security levels wll be
i npl emrented as foll ows:

(a) Level 1 - Al Cost Data CDRLs

(b) Level 2 - CDRLs/CLINs requiring delivery to
Gover nnent and PM5422 identified Contractors.

(c) Level 3 - CDRLs/CLINs requiring delivery to other
Contractors

9.3.3 Security neasures (levels) for view ng and using
JCALS/ I DVS data will be enforced throughout the system

9.3.3.1 For the interim deliverables submtted by a
Contractor will have the security |evel assigned as part of
t he Docunent Submt Function and verified by the SMMGR

9.3.3.2 Docunents submtted by PEQ(TAD), i ncluding contract
nodi fications, TlIs, or other docunents to be determ ned wl|l
have security levels set by the SVMDM as approved by

PEQ( TAD) .

9.3.3.3 If a user’s security level is not appropriate for
the I evel of docunent he/she is trying to view, a nessage
w || appear informng the user that he/she does not have
authority to view the docunent.

9.3.3.4 If a user feels that their security level is not
adequate for the docunents he/she needs to view, he/she may
appeal his security level. Appeals should be addressed

t hrough the Mssile Systenms JCALS/ | DMS Program Manager

9.3.3.5 Deliverable distribution notices will only be sent
(via JCALS/IDVS) to those activities listed in Block 14
(distribution list) of the CDRL (form DD 1423).

Distribution notices for CLIN deliverables wll be sent to
those identified in the applicable contract. All authorized
users, with the appropriate security level, will be able to
access these CDRLs/CLINs via JCALS/IDMS. For stand-up, only
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the SMMGR and the PV5422 FDM W Moreland will be cleared to
Security Level 1. Requests for distribution to other
activities not listed in the CORL will be made through the
PEQ( TAD) PMB422 contract authority.

9.3.3.6 FDMs will have the appropriate security level to
vi ew and use deliverables routed by JCALS/ | DM5S Wor kf | ow.

9.3.4 PHD NSWC Code 5B10 will nmintain a record of al
successful and unsuccessful |og-on attenpts. Reports wll
be provided as request ed.

9.4 System Backup

System backup will be acconplished by PHD NSWC Code 5B10 | AW
MD 57168.

10. TRACKI NG DELI VERABLES

10.1 Hard copy JCALS/ | DVMS correspondence sent to PHD NSWC
shoul d be addressed to:

COMVANDER

NAVSURFWARCENDI V PORT HUENEME DI VI SI ON
ATTN C BURSETT (CODE 4R10)

4363 M SSI LE WAY

PORT HUENEME CA 93043-4307

10.2 The date a contract deliverable is electronically
submtted to JCALS/IDV5S w il be recorded as the official
recei pt date. The post-mark date is the official receipt
date for non-electronic deliverables mailed to JCALS/ | DVS.
The receipt date is recorded after the submttal is opened
and verified to be conplete (all referenced
files/attachments are available). If a submtted file
cannot be opened because of a problemwith the file itself
and not the JCALS/ I DVS system the submtter wll be
notified. The docunment will need to be re-submtted and a
new recei pt date recorded. Re-submttals required because
of a JCALS/IDVS related problemw |l still record the
original submttal date as the official receipt date.
Conflicts regarding the date of receipt will be resolved by
the JCALS/ | DVS Program Manager .

11. Contract Deliverables Distribution
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11.1 The average turn-around tinme for distributing
deliverables via the JCALS/ I DMS systemis two to three
wor ki ng days fromthe date of receipt. The average turn-
around time for distributing to activities not on JCALS/ | DVS
is four to five working days.

11.2 During the Beta Period, hard copy distribution of
deliverables that are not available in electronic format

will be made by the Contractor. One hard copy wll be
submtted to JCALS/ I DVM5 (SMDM at PHD NSWC) for scanning into
the system and nust be identified |AWSection 7.2.9. A
transition to electronic format for all remaining hard copy
del i verabl es nust proceed rapidly during the Beta Peri od.

12. ROLES AND RESPONSI BI LI TI ES

12.1 Facility Data Manager (FDV

12.1.1 Act as the JCALS/ I DVMs poi nt of contact (POC) at

hi s/ her facility/organization for the recei pt of STANDARD
M ssile contract required docunentation deliverables
(distribution as noted on the CDRL).

12.1.2 The FDM shall be responsible for dissem nating al
recei ved deliverables, using their own CITIS or other
desired neans, to all individuals that require the data
within their organization. It is recormmended that each FDM
and their managenent, at the earliest possible tine, review
the CDRL deliverables they are contracted to receive and
identify the individuals within their organization that wll
require the data as general information and/or to review and
conment .

12.1.3 For those deliverables that require coments to be
returned, the FDM shall serve as the their activity POC for
gat hering coments, consolidating theminto a single set of
tagged notes on the original electronic workflow docunent
and returning themvia JCALS/ IDVMS to the SVMDM on or before
t he noted due date.

12.2 STANDARD M ssil e Data Manager (SMDM

12.2.1 Serve as the JCALS/IDMS control point for receipt of
all STANDARD M ssile deliverables contracted to be submtted
to JCALS/ | DVS.
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12.2.2 WMaintain a list of the FDMs and route Contractor
deliverables, via JCALS/ IDV5, to the FDM at the applicable
facilities noted on the CDRL/contract distribution.

12.2.3 Serve as the JCALS/IDMS control point for the
recei pt of deliverable review coments fromthe FDVs and
then routing all coments to the designated docunent

adj udi cator. For those FDMs/adjudicators on-line with the
JCALS/ | DMS system deliverables and review coments wll be
routed electronically via JCALS/ I DV5S. For those
FDVs/ adj udi cators not on-line with the JCALS/ | DMS system

del i verabl es and review coments will be routed by sone

ot her el ectronic neans such as E-mail or as a paper copy via
US Mil.

12. 3 Docunent Adj udi cat or

Shal | review and consolidate all comments received fromthe
FDMs into a single set of cooments to be forwarded to

PEQ( TAD) PM5422 for their review and approval or

di sapproval .
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13.

PO NTS OF CONTACT

(a) C. Bursett,

PHD NSWC Code 4R10

STANDARD M ssi |l e Data Manager/

SMVER (Admi n

i strator)

(805) 982-0641, DSN 551-0641
bursett _cliff@m nswses. navy. m |

(b) K. Fauser, PEQ(TAD) PM5422-236
STANDARD M ssile JCALS/ | DMS Project Manager
(703) 602-0653 Ext 236

fauser _kriss

i _k@nq. navsea. navy. m |

(c) L. @Quzzo, PHD NSWC Code 4R10
M ssile Systens JCALS/ | DVMS Program Manager
(805) 982-7554
guzzo | en@m nswses. navy. m |

(d) G Tontzyk,
STANDARD Msl
(805) 982-03
tonczyk_greg

PHD NSWC Code 5B10

JCALS/ | DM5 Advanced Logi stics Engr
24
@m nswses. navy. m |
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